RHINEBECK CENTRAL SCHOOL DISTRICT

BOARD OF EDUCATION

March 19, 2013

Regular Meeting


MEMBERS PRESENT:


DEIRDRE BURNS 







PAUL SLAYTON 

MARK FLEISCHHAUER







DIANE KANTAROS (arr 7:35)
LISA ROSENTHAL
 (arr 7:47 pm)








DIANE LYONS

KAREN HATTER (dep. 9:17 pm)
OTHERS PRESENT:
JOSEPH PHELAN, TOM BURNELL, ED DAVENPORT, JOHN KEMNITZER, BRETT KING, JODI DOOLEY, JACKIE DEDRICK, KELLY TOUSSAINT
1.0 Call to Order

President Burns called the meeting to order at 7:33 pm.
2.0
Approval of Minutes

2.1 
Motion by Slayton, seconded by Fleischhauer, the Board voted to approve the minutes of the March 9, 2013 Special Meeting - Budget Workshop*

VOTE:  5 AYE (Burns, Slayton, Fleischhauer, Hatter, Lyons); 0 NAY; 
0 ABSTAIN; 2 ABSENT (Kantaros, Rosenthal)

MOTION CARRIED

2.2 
Motion by Slayton, seconded by Fleischhauer, the Board voted to approve the minutes of the March 12, 2013 Regular Meeting*
Prior to the vote, Vice President Slayton requested that the sum of money referred to in the Finance Committee report as the likely sum to be recommended for transfer to the appropriated fund balance be corrected to reflect “$1.15 million” rather than “1.5 million” as originally appeared.

VOTE ON THE MOTION AS AMENDED:  4 AYE (Burns, Slayton, Fleischhauer, Lyons); 0 NAY; 1 ABSTAIN (Hatter); 2 ABSENT (Kantaros, Rosenthal)

MOTION CARRIED
3.0
Public Comment

None
4.0
Reports and Discussion
4.1 
2013-14 Budget Development Update*
[Dr. Kantaros arrived during Mr. Phelan’s review.]

Mr. Phelan reviewed the budget-related materials provided in the Board packet and noted that the District had received notice of a retirement. The health insurance rates are lower than originally projected. The tax levy increase based on the budget as it stands now would be 3.78%, while the maximum allowable increase is 3.62%. The District does not anticipate any further reductions in spending or increases in revenue at this time. There may be some adjustment in state aid.
Updated information was provided to the Board members with respect to the Superintendent’s priority rankings of items on the list of priority potential programs and services. 

[Ms. Rosenthal arrived during this discussion.]

Mr. Burnell is working on budget scenarios relating to the use of additional fund balance and a decision to spend 97% of revenues as opposed to the 96% of revenues now in the budget. The two changes together would yield approximately $450,000 available for the budget. 
Mr. Phelan noted that with respect to the item relating to new accounting software, the District has recently been notified that the company that supports the current software has been bought out. It is likely that the new company will steer the District towards using their product. It is probably prudent to research the package that best meets the District’s needs at this point and implement the new software over the summer.

Discussion followed concerning the possibility of hiring a new administrator at the elementary school and whether the position could be a 10-month as opposed to a 12-month position. 

Also discussed were the High School electives that were identified by Dr. Davenport through student surveys to determine student interest. The highest student priority was identified as the area of social sciences. The CELT audit report advocated for the increase of the .8 FTE Technology teacher position to full time in order to expand engineering options and provide a computer programming course. 
Discussion followed about the Athletic Director position, which would provide additional capability for carrying out evaluations of coaching staff and address needs under the new APPR. The responsibilities of the position, which include summer work, would dictate a 12-month position.
Discussion followed concerning additional District support for the four current sports that are funded by community donations, with increased funding perhaps being allocated through a phased-in approach. 

Questions were raised about additional SRO time, as well as whether the electives at the High School would be open to participation by 9th Grade students. No pre-requisites have been identified for participation in the electives.  However, given the current robust schedule for 9th grade students with the recent shift in the Health curriculum to Grade 9, it is unlikely that additional electives would fit. 
A request was made for more input concerning a 10-month, as opposed to a 12-month, administrator at the elementary school, with a comment that the supportive communications received from staff members were appreciated. More feedback was requested from Board members on the Athletic Director position. 
Further discussion followed on prioritizing among the items on the list of priority potential programs and services, concerns about adding three administrative positions in the same budget, and how the compensation projection was determined.

Mr. Phelan explained that, with respect to the Technology Director position, it is somewhat pivotal in assessing other options. Until a comprehensive program is developed that addresses how technology is taught, whether pull-out or integrated or some combination of both, it is unknown how the Middle School program and schedule will lay out, thus difficult to determine if an increase in foreign language can be accommodated. The list reflects items that the administrators would like to see put in place, but that may have to be accomplished over the course of a couple of years.

Discussion turned to the Athletic Director position, whereby it was noted that for several years, some issue has arisen each year about the teams and the management of the teams, and that having an administrator in this position would help with those issues as well as with the increased need for evaluations and supervision, even more so with the additional sports.

Mr. Fleischhauer expressed support for adding all three administrative positions. The CELT Audit identified the need to advance the technology program and if that is to be done, a Director is needed for that work. The Director of Athletics position has been raised several times over the last seven years and now with the demands of the new APPR there is a need for significant additional administrator time. All three administrator positions contribute to that need. Without the additional capacity, the requirements of the APPR cannot be met. The positions are needed, we can afford it and would still be under the tax cap.
Mrs. Hatter and Ms. Rosenthal expressed agreement with and support for Mr. Fleischhauer’s comments.
Concern was expressed for the optics of adding three administrators in a single year and for a tax levy increase significantly higher than it has been in the last few years. 
It was agreed that further discussion will be held at the April 9 meeting to address the concerns raised, along with a review of the upsides and downsides of having begun the budget process 6 weeks earlier than had been past practice.
4.2 
Principals Reports

CLS: Mr. King reported that CLS had again been showcased in the Northern Dutchess News “School of the Week” feature. Third grade students worked on a unit looking at the Titanic, which was related to the social studies curriculum. The Scholastic Book Fair, the Ice Cream Social, and Engineers Day were all successful. The Science Fair will be held tomorrow night. A program on drug abuse prevention was presented to the students. The CLS Edible Garden, a multi-year plan, is now in the early stages. Arts In Ed is again sponsoring “A Book’s Journey,” in which authors and artists visit to talk to the students about a book’s development from concept to publication.

BMS: Mr. Kemnitzer reported that Career Day had been held the previous Friday, with more than 25 fields represented. Participants included a chef, a financial planner, a watershed manager from the Department of Environmental Protection, and an FBI agent who deals with counterterrorism activities. The keynote address was given by the Honorable Willie Sanchez, who was both entertaining and inspiring. The 8th Grade students viewed the film “Bully,” which depicts the harsh realities that students face. Math assessment tests have been completed. The Walking Tour of Rhinebeck is shaping up, under Mr. Frischknecht’s leadership, and will feature stops at the Daughters of the American Revolution museum, the Rhinebeck Historical Society collection, the Dutch Reformed Church and the Beekman Arms.
RHS: Dr. Davenport reported that the students have completed the Measures of Academic Progress testing. Students have commented that they prefer this test to the Terra Nova tests of previous years. The Video Production class has produced a video on cyberbullying in which the SROs had roles. There will be a presentation on the Social Host Law. Students and parents who attend will receive discounted prom tickets. On May 10, there will be a screening of the film “Misrepresentations,” sponsored by the Diversity Club, which explores media representations of women in our society. The Art and Environmental Clubs are decorating the areas outside the science classrooms with depictions of the periodic table of elements. Tickets for the High School Musical production of “Guys and Dolls” are now on sale in the Main Office. Spring practices are underway.
President Burns noted that it was good to see the coverage of the Debate Club in a recent edition of “The Observer.” Dr. Davenport reported that in a recent tournament, the Club had one individual win and one team win. This is the second year for the Debate Club.
4.3 
2013-14 School Calendar Draft*
Mr. Phelan noted that the draft will likely be presented for approval at the April 9 Board meeting in substantially the same configuration as shown in this copy.

Discussion followed about having the first day of school on a Friday, which would probably not be popular with some parents. However, the impact of the dates for religious holidays was noted. If the Andy Bennett Tournament had to switch to the following weekend, it would conflict with one of the holidays. Moving the Superintendent Conference Days on the Tuesday and Wednesday of that first week would adversely affect the preparation work on the Common Core Standards and APPR that needs to happen as early in the school year as possible. There is already a Superintendent Conference Day scheduled in October to address Student Learning Outcomes, which is also needed early in the school year.  A possible change in the date and time for graduation was also discussed.
4.4
Board Committee Reports 
Policy: Ms. Rosenthal reported that the Committee continued its discussion of Policy 5305 and reviewed the idea of creating a guide for the policies on raising concerns, covered in the 1400 series. 
5.0
Comments

5.1
Good News

None in addition to that reported by the Principals.
5.2
Old Business

Mr. Phelan reported that the AV Club members had responded to the questions raised about their proposal to post videos of the Board meeting on You Tube. The option to post comments can be disabled, which addresses one of the concerns. The Communications Committee will review. PANDA could be requested to archive Board meetings on their website as they do with Town and Village meetings. 
Discussion followed about scheduling the required sexual harassment training for April 9 prior to the Board meeting.
5.3
Public Comment

None

5.4
Other

None
6.0
Action Items

6.1
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the following consent items:
6.1.1 Motion upon the recommendation of the Superintendent of Schools to 
approve the CSE and CPSE recommendations.*
6.1.2 Motion upon the recommendation of the Superintendent of Schools to approve the Treasurers’ Report (General Fund, February 2013).*
6.1.3 Motion upon the recommendation of the Superintendent of Schools to accept the resignation of James Barysh as Varsity Lacrosse Coach, effective March 11, 2013.*
6.1.4 Motion upon the recommendation of the Superintendent of Schools to accept the resignation of Meredith Hovey as Food Service Worker, effective March 29, 2013.*
  


VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons; 0 NAY; 0 ABSTAIN; 0 ABSENT
MOTION CARRIED

6.2 Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to accept the resignation of Gail Sloane, Secondary Mathematics Teacher, for the purpose of retirement, as stated, effective July 1, 2013.*

VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons; 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.3 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve additional Spring coaches/advisors for the 2012-13 school year*:



Lacrosse: 
Varsity
William Bussert

 $3,757




VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons; 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.4 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the permanent Civil Service appointment of Shari Race as Food Service Helper, effective March 5, 2012.*



VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons; 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

6.5 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board voted to approve the permanent Civil Service appointment of Cheryl Stanley as Food Service Helper, retroactive to May 10, 2012.*



VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons; 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

As a point of order, Mr. Slayton asked for confirmation that the dates for Items 6.4 and 6.5 were correct as stated. Mr. Phelan confirmed that they were. 

6.6 
Motion by Slayton, seconded by Fleischhauer, upon the recommendation of the Superintendent of Schools, the Board members voted in agreement that the Board of Education hereby terminates the employment of Beverly Byrum, as a part-time Food Service Helper, a non-competitive labor-class Civil Service position, effective February 21, 2013.
VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons; 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

7.0
Proposed Executive Session
Motion by Slayton, seconded by Fleischhauer, the Board voted to enter Executive Session at 9:10 pm for the purpose of discussion of mediation related to collective bargaining negotiations.


VOTE: 7 AYE (Burns, Slayton, Fleischhauer, Hatter, Kantaros, Rosenthal, Lyons; 0 NAY; 0 ABSTAIN; 0 ABSENT

MOTION CARRIED

[Mrs. Hatter departed at 9:17 pm.]

Motion by Slayton, seconded by Fleischhauer, the Board voted to appoint Joseph Phelan as Clerk Pro Tempore.

VOTE: 6 AYE (Burns, Slayton, Fleischhauer, Kantaros, Rosenthal, Lyons; 0 NAY; 
0 ABSTAIN; 1 ABSENT (Hatter)

MOTION CARRIED
Motion by Slayton, seconded by Fleischhauer, the Board voted to return to Regular Session at 9:55 pm.
VOTE: 6 AYE (Burns, Slayton, Fleischhauer, Kantaros, Rosenthal, Lyons; 0 NAY; 
0 ABSTAIN; 1 ABSENT (Hatter)

MOTION CARRIED
8.0
Adjournment

Motion by Slayton, seconded by Fleischhauer, the Board voted to adjourn at 9:55 pm.

VOTE: 6 AYE (Burns, Slayton, Fleischhauer, Kantaros, Rosenthal, Lyons; 0 NAY; 0 ABSTAIN; 1 ABSENT (Hatter)

MOTION CARRIED
Respectfully submitted,
Margaret Todisco

District Clerk

Joseph Phelan

Clerk Pro Tempore
